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Business process measurement 

ÅZachman framework 

ÅOMG Business motivation model - BMM 

ÅBalanced scorecard 

ÅDecision model 

 





OMG BMM 

ÅFundamental to the Business Motivation 

Model is the notion of ómotivation.ô If an 

enterprise prescribes a certain approach 

for its business activity, it ought to be able 

to say ówhy;ô that is, what result(s) the 

approach is meant to achieve.  



Business perspective 

All elements of an enterprise Business Motivation 

Model are developed from a business 

perspective. The idea is to develop a business 

model for the elements of the business plans 

before beginning system design or technical 

development, or even detailed business 

modeling. The business plans then become the 

foundation for such activity, connecting system 

solutions firmly to their business intent. 

 



Motivation 

When an enterprise executes a business process or 

applies a business rule, it should be able to say why. 

Business processes realize courses of action. Courses 

of action are undertaken to ensure that the enterprise 

makes progress towards one or more of its goals (which 

might include ñto stay where we are, relative to our 

market and competitorsò). Goals are defined because 

people in authority in the enterprise: 

Å assess the effect of some influences on the enterprise, 

Å decide what the goals should be. Some of the logic of 

business processes may be expressed in business rules. 







ENDS 

Ends are about what an enterprise wants to be. Ends can be about 

changing what the enterprise is (e.g., developing new lines of 

business, moving into new markets) or about maintaining its current 

position relative its market and competition. The definition of an end 

does not say how it will be achieved. In the Business Motivation 

Model, Ends are categorized as Vision and Desired Results, and 

Desired Results as Goals and Objectives. A Vision is an overall 

image of what the organization wants to be or become. An 

enterprise can use the Business Motivation Model without defining a 

Vision explicitly. Desired Results - Goals and Objectives - are more 

specific. A Goal tends to be longer term, and defined qualitatively 

rather than quantitatively. It should be narrow - focused enough that 

Objectives can be defined for it. 

 



Means 

Means are about what an enterprise has decided to do in 

order to become what it wants to be. A Means is some 

ñdevice, capability, regime, technique, restriction, 

agency, instrument, or method that may be called upon, 

activated, or enforced to achieve Ends.ò It does not 

include either the tasks (business processes and 

workflow) necessary to exploit it, nor responsibility for 

such tasks. In the Business Motivation Model, Means are 

organized into Mission, Courses of Action, and 

Directives. A Mission indicates the ongoing operational 

activity of the enterprise. Its definition should be broad 

enough to cover all Strategies and the complete area of 

operations. An enterprise can use the Business 

Motivation Model without defining a Mission explicitly. 

 



 riprotsessi konteksti perspektiiv 



Courses of Action 
Courses of Action are what the enterprise has decided to 

do. A Course of Action is more than simply a resource, 

skill, or competency that the enterprise can call upon. It 

is a way of configuring some aspect of the enterprise 

(things, processes, locations, people, time) to channel 

efforts towards Desired Results - the result of a decision 

by the enterprise about the best way to use its 

resources, skills, and competencies. A Course of Action 

defines what has to be done, not how well it has to be 

done. Measures of performance are defined in 

Objectives that are supported by the Courses of Action. 

In the Business Motivation Model, Courses of Action are 

categorized as Strategies and Tactics.  



Directive 

In the Business Motivation Model, Directives are categorized as Business 

Policies and Business Rules. In general, Business Policies exist to 

govern; that is, control, guide, and shape the Strategies and Tactics. 

They define what can be done and what must not be done, and may 

indicate how, or set limits on how, it should be done. Compared to a 

Business Rule, a Business Policy tends to be less formally-structured; 

it may not be atomic (i.e., not focused on a single aspect of 

governance or guidance) and may be less formally articulated. 

Business policies are not directly actionable. Actionable Directives are 

Business Rules, and they need to be defined as such, and managed 

for consistency and completeness. Business Rules are derived from 

Business Policies. 



Business process 

Business Processes realize Courses of Action. They 

provide processing steps, sequences (including cycles 

branches and synchronization), structure (decomposition 

and reuse), interactions, and connection to events that 

trigger the processes. Courses of Action are governed 

by Business Policies; Business Processes are also 

governed by Business Policies. óBusiness Processô 

participates in the following associations:  

Å realizes Courses of Action, 

Å is governed by Business Policies,  

Å may be guided by Business Rules, 

Å is the responsibility of one or more Organization 

Units.  

 











}Clear & measurable goals  

}Effective solutions  

}Measurable results  

 

Goal-oriented development of  

organizationôs IS 
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Financial perspective : goals and 

measures 

Customer perspective : goals and 

measures 

Process perspective :goals and measures 

Learning and growth perspective : goals and measures 

Mission and vision of organization 
ÅStrategic goals 

ÅMain tasks 






