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nomical systems

Economists divide all economic activity into two
broad categories, goods and services.

A Goods-producing industries are agriculture,
mining, manufacturing, and construction; each of
them creates some kind of tangible object.

A Service industries include everything else:
banking, communications, wholesale and retalil
trade, all professional services such as
engineering, computer software development, and
medicine, nonprofit economic activity, all consumer
services, and all government services, including
defense and administration of justice....
(Encyclopedia Britannica 2011).



NN TALLINNA TEHNIKAULIKOOL

Enterprise

An enterprise (glossary) is one or more organizations or
Individuals sharing a definite mission, goals, and objectives
to offer an output such as a product or service.

An enterprise system (glossary) consists of a purposeful
combination (network) of interdependent resources (e.g.,
people; processes; organizations; supporting technologies;
and funding) that interact with

1) each other (e.g., to coordinate functions; share information;
allocate funding; create workflows; and make decisions),
and

2) their environment(s), to achieve business and operational
goals through a complex web of interactions distributed
across geography and time (Rebovich and White 2011, 4,
10, 34-35).
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FIGURE 1. A Holistic EA Framework (Nightingale & Rhodes 2007)




The Triptych Dogma

The d 0 g msaysai:
A Before software can be designed one must
understand the requirements

-l A Before requirements can be prescribed one
must understand the domain
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Definition 1 7T Domain

A By a domain, or, more precisely an application
domain, we shall understand

- (i) a suitably delineated area of a human activity,
that is

- (ii) a universe of discourse, something for which we
have what we will call a domain-specific terminology

- (i) such that this domain has reasonably clear
Interfaces to other such domains



Definition 217 Domain Description

A By a domain description we shall understand

- (i) a set of pairs of informal, for ex., English
language, and formal, say mathematical, texts

- (i) which are commensurate, that is, in English text
freadsothe formulas, and

- (i) which describe the simple entities, operations,
events and behaviours of domain in a reasonably
comprehensive manner

BN TALLINNA TEHNIKAULIKOOL




MIi da tul eks esi t ada

valdkonna mudel?

AM»isted ja selgitused
AM»i stete vahelised seose
A Osapooled ja nende huvid

A rimudel

Il .
HI TALLINNA TEHNIKAULIKOOL

1
1] |
1




Supplier 0." 1 1 makes 1. ) ddescribes —
Upplie Order prrove Person avment ) K 1 aymentType
{ 01 r
supplies 4competes in
1 i 1 L 1 1..*
. i MembershipHold
ﬂ“ir
Item ! Orderltem Studen 1
disa 0
1 \ — BeltAttempt
: \
s on \ 0.* currently 1
* 5\ o
0.} Tournament [0 \ L Belt 1
N ! Examples: 1 0.
* . '
BackOrder . White, Purpe, . Grading
Award
Trophy Ribbon
<<Domain Model>>

Copyright 2004 Scott W. Ambler



A TEHNIKAULIKOOL

Def_Business Model

A business model describes
the rationale of how an
organization creates, delivers,
and captures value
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The 9 Building Blocks

&l Customer
Segments
An organization serves
one or several Customer
Segments.

2 Value

Propositions

It seeks to solve customer
problems and satisfy
customer needs with
value propositions.

El Channels

Value propositions

are delivered to customers
through communication,
distribution, and sales
Channels.

£ Customer

Relationships
Customer relationships
are established and
maintained with each
Customer Segment.
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£ Revenue O Key I Key & Key £ Cost
Streams Resources Activities Partnerships Structure
Revenue streams result Key resources are the ..by performing anumber ~ Some activities are The business model
from value propositions assets required to offer of Key Activities. outsourced and some elements result in the
successfully offered to and deliver the previously resources are acquired COSt structure.
Customers. described elements... outside the enterprise.




Definition

A synthesis of literature shows that there are mainly 9 building blocks to
help us describe a business model:
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The value proposition of what is offered to the market;
The target customer segments addressed by the value proposition;

The communication and distribution channels to reach customers
and offer the value proposition;

The relationships established with customers;
The core capacities needed to make the business model possible;
The configuration of activities to implement the business model,;

The partners and their motivations of coming together to make a
business model happen;

The revenue streams generated by the business model constituting
the revenue model;

The cost structure resulting of the business model.
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Behavioural Perspective
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A Domaini mudel

AEesm2rgid
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Operatiivjuhtimine

Arijuhtimine
Silver Soomre
JANEK JOELUHT
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Miiiik/ost operaatorid
Toivo Liblik
KRISTIINA ALLOS

Liitumine ERA
Ege Lindre
GERT TOMSON

Liitumine ARI
Janek Joeluht
TOOMAS KASK

Liitumine halduriga
Taivo Tender
KULDAR HANSEN

( Toote- ja siisteemi
arendus
Enn Saar
KRISTJAN-HANS
SILLMANN

Kaubamiiiik
Aivar Ots
JANE JALASTO

h,

Ost ja logistika
Valev Tonisson
GRISTEL LEINI

Vérguarendus
Toivo Praakel
MERILIN LUPP

Arveldus
Anne Leisner

Arveldus operaatorid
Toivo Liblik
JAANA SOHA

Arveldus ERA, ARI
Anne Leisner
ANNE LEISNER

Vélgnevuste haldus
Valev Tonisson
REET ONTON

rTeenuste haldus

Mart Nael

Teenuste tagamine

Mart Nael

GREG OTSA

Teenuste opereerimine
Mart Nael
HELEN ADER

Ettevotte
juhtimine

Strateegiline drijuhtimine

Arti Ots
VALEV TONISSON

Personalijuhtimine

Maria Kiitt
ANU PRESS

Juhtimisarvestus
Valev Tonisson
ELIS KUUSK
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Dokumendi struktuur
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Theme: Operating Efficiency Objectives | Measures Targets Initiatives
Financial Profitability * Profitability * Market Value * 25% per year |* Optimize
routes

Increase
Revenue

k.

* Fewer planes

* Increased
revenue

* Seat Revenue

* Plane Lease
Cost

* 20% per year

* 5% per year

* Standardize
planes

More * Flight is on -time | * FAA On Time * Firstin * Quality
Customers * Lowest prices Arrival Rating industry management
* More Customers | * Customer * 98% ¢ Customer
Lowest Ranking Satisfaction loyalty
Prices * No. Customers * % change program
* Fast ground * On Ground Time _
turna?ound * On-Time * <25 ’ Cycl:le.hm.e
Turnground Departure Minutes optimization
Time * 939%, program
/
Learning * Ground crew * % Ground crew | *yr.1 70% * Stock
: alignment stockholders yr. 4 90% ownership
Align yr. 6 100% plan

Ground
Crews

* % Ground crew
trained

* Ground crew
training
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