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Context for BPMN 

ÅIdeally, one formal description of business 

processes 

-model in design 

- input for project planning and execution 

-executable program for coordination of work 

-documentation for all staff members 

ÅExplicit expression of coordination 

ÅExpress relationships between BPM artefacts 

ÅUnderstandable by all staff members 

ÅA tool for communication 

ÅA tool for joint work of the business and the IT 

http://cloud.ld.ttu.ee/idu0111/Video.aspx 
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BPMN standard 

ÅAn original development by Business Process 

Management Initiative  to align modelling 

notations since 2000 

ÅThe primary goal ï understanding by business 

stakeholders 

ÅOMG standard since 2005 

ÅCurrent version 1.2 since Jan 2009 

ÅVersion 2 is under development 
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BPMN basic set shapes 

Å3 kinds of flow objects 

-Activity 

-Gateway 

-Event 

Å3 ways of connecting 

-Sequence flow 

-Message flow 

-Association 

ÅTwo types of container 

-Pools 

-Lanes (swimlanes) 
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Activities 

ÅActivities represent work or tasks carried out 

by members of the organization. They stand 

for manual or automatic tasks performed by an 

external system or user. Activities can be 

atomic or non-atomic (compound) and they 

are classified into tasks and sub-processes. 
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