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XPDL
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E‘ Bizagi Diagram Model
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EXxport

MENU OPTION

Send Using E-

Mail

Publish

Export to others

formats

Save as

SUB OPTION

Send as
Attachment

Send as Image

Send as XPDL

Word

PDF

Web

SharePoint
Wiki
Image

Visio

XPDL
Attributes
Model File

Team
Collaboration

DESCRIPTION

Send a copy of the model as an attachment in an e-mail
message

Send the model as images in an e-mail message.
Send the model as an XPDL file in an e-mail message.

Generate a Word file of the model and all its
documentation.

Generate a PDF file of the model and all its
documentation.

Generate a Web file of the model and all its documentation
for web browsing.

Export and publish the model to SharePoint.

Export and publish the model to Wiki.

Export the active diagrams as an image.

Export the model as a Visio file.

Export the model as an XPDL file.

Save the extended attributes as an XML file.

Save the model as a Bizagi Diagram Model file (bpm).

Save the model as a Bizagi Collaboration Model to a
shared location.
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Agenda for BPMN

A BPM reference model
A BPMN basic elements

A Modelling methodology
- BPMN diagramming style
- BPMN practical patterns
- BPMN-based modelling procedure

A Evolution of BPMN
A BPMN advanced use
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Context for BPMN

A ldeally, one formal description of business
processes
- model in design
- Input for project planning and execution
= - executable program for coordination of work
- documentation for all staff members

A Explicit expression of coordination

A Express relationships between BPM artefacts
A Understandable by all staff members

A A tool for communication

A A tool for joint work of the business and the IT
http://cloud.ld.ttu.ee/idu0111/Video.aspx
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http://cloud.ld.ttu.ee/idu0111/Video.aspx
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BPMN standard

A An original development by Business Process
Management Initiative to align modelling
notations since 2000

A The primary goal i understanding by business
stakeholders

A OMG standard since 2005
A Current version 1.2 since Jan 2009
A Version 2 is under development
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- BPMN diagramming style
- BPMN practical patterns
- BPMN-based modelling procedure
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17



Flow
Objects

Events
O
Activities

|

Gateways

&

Core Set of BPMN Elements

Connecting
Object

Sequence
Flow

Message Flow

o— — — — —

Association

.......................... }

Swimlanes

Pool

Lanes (within a Pool)

Artifacts

Data Object

;BETIG

[State]
Text
Annotation

.. Text Annotation Allows
) a Maodeler to pravide

additional Information




: | BPMN basic set shapes
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Activities

A Activities represent work or tasks carried out
by members of the organization. They stand
for manual or automatic tasks performed by an
external system or user. Activities can be

= atomic or non-atomic (compound) and they

are classified into tasks and sub-processes.

BN TALLINNA TEHNIKAULIKOOL

20




ELEMENT

Sub-process

Reusable Sub-
process

Event Sub-process

Transaction

Ad-Hoc Sub-
process

DESCRIPTION NOTATION

Is an Activity which internal details have been
modeled using activities, gateways, Events, and
sequence flows. The elements has a thin border.

A

Subprocess

Identifies a point in the Process where a predefined
Process is used. A reusable Sub-process is called a
Call Activity in BPMN. The element has a thick border.

|

Reusable Subprocess

il N N ..

A Sub-process is defined as an Event Sub-process ;@ 1
when it is triggered by an Event. An Event Sub- . i
Process is not part of the normal flow of its parent - i
Process - there are no incoming or outgoing Ne—— -----ll'
Sequence Flows. Event Subprocess

Is @ Sub-process whose behavior is controlled
through a transaction protocol. It includes the three
basic outcomes of a transaction: Successful
Completion, Failed Completion and Cancel
Intermediate Event. Transaction

1

Is a group of activities that has no REQUIRED
sequence relationships. A set of activities can be
defined, but the sequence and number of
performances for the activities is determined by the
resources of the activities. Ad-Hoc Sub-Process

N



Sub-processes may be repeated sequentially,
behaving like a loop.

Standard loop  This feature defines a looping behavior based on a
boolean condition. The activity will loop as long as DE
the boolean condition is true. 2tandard loop

TALLINNA TEHNIKAULIKOOL

Sub-processes may be repeated sequentially,
behaving like a loop.
The Multi-instance Loop iterates a predetermined A
| number of times. The iterations occur sequentially or
Multi-nstance  in parallel (simultaneously).

loop EE )

Multi-Instance
sequential loop
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ELEMENT

Start Event

Message Start Event

Timer Start Event

Conditional Start
Event

Signal Start Event

Parallel Multiple
Start Event

DESCRIPTION

Indicates where a particular Process starts. It does
not have any particular behavior.

Is used when a message arrives from a participant
and triggers the start of the Process.

Is used when the start of a Process occurs on a
specific date or cycle time (e.g., every Friday)

This type of Event triggers the start of a Process
when a condition becomes true.

The start of the Process is triggered by the arrival of
a signal that has been broadcast from another
Process.

Note that the signal is not a message; messages have
specific targets, signals do not.

Indicates that there are multiple triggers required to
start the Process. ALL triggers must be triggered
before the Process is instantiated.

NOTATION

O

S5tart Event

Message

Timer

Conditional

Signal

©

Parallel
Multiple
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